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THE HELIX LEADERSHIP GUIDE &

Lead in Rhythm. Not Rigidity.
A practical field guide for modern leaders

navigating complexity
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THE HELIX LEADERSHIP GUIDE

WHY THIS GUIDE EXISTS

Leadership today is no longer about having all the answers. It's about
navigating the grey.

When markets shift, people burn out, and culture fractures, what keeps a team
moving isn'ta new org chart. It's rhythm.

This guide is based on The Helix: A Modern Leader’s Story, a leadership fable
rooted in real experiences from companies across Africa and the globe.

In that story, we meet Zola a CEO trying to scale a business, build a culture, and
stay human in the process.

You don’t need to read the whole book to use this guide.

But if you've ever felt like you're spinning your wheels in meetings, struggling
to get traction, or wondering if your leadership is landing, then this is for you.
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WHAT IS THE HELIX

“Leadership isn’t a performance. It’s a pattern.”

The Helix Model is a leadership rhythm made up of three forces that twist together like strands of DNA:

EXECUTION

What are we delivering
that proves we're moving?

CLARITY

What matters now?

AGILITY
What's shifting?

The ability to name what's The ability to sense change, The ability to make decisions,
essential, focus attention, and adapt in real-time, and avoid land the plane, and build trust
bring coherence when things getting stuck in outdated plans. through consistent delivery.
get noisy.

These are not phases. They are forces in motion.

Most teams overplay one and underuse the others. That's where the chaos creeps in.
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WHY RHYTHM
BEATS RIGIDITY

Too many teams are:

> Stuck in endless strategy loops (Clarity without
Execution)

) Running fast without reflection (Execution without
Clarity)

WS- onfiee > Pivoting constantly with no results (Agility without

movement with
progress. Leadership
isn't a treadmill, it's a

climb. It's a shift in how we listen, move, and lead.
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The Helix is not a new framework.
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THE FOUR CORE TOOLS OF THE HELIX

THE LEADERSHIP FOCUS LOOP

Use this when your team feels Use this when things are
scattered or misaligned. changing fast and people feel
disoriented.

THE RHYTHM MAP

Use this when the team has Use this to embed the Helix into
insight butisnt acting on it. your weekly working cadence.
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THE LEADERSHIP
FOCUS LOOP

Ask these 3 questions:
1. What matters most right now?
2. What's shifting underthe surface?

3. What are we delivering that shows traction?

How to run it:

o Book a 45-minute slot with no slides

o Let everyone write answers on sticky notes or shared

docs

« Group themes, notice contradictions, name the drift

Use when:
Strategy feels stuck. People are busy but unclear.
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THE AGILITY LAP

A short, weekly ritual to build adaptive capacity.

Steps:
1. Scan: What's changing in our context?
N )
-(B)- 2. Sense: What does it mean for us — team mood,
M motivation, risk?

3. Shape: What small adjustment can we make this week?

How to run it:

« 30-minute Friday stand-up
« Everyone shares 1 quick insight per question

« Record only what matters. Don’t over-document

/ Use when:

You're operating in uncertainty or scaling fast
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THE COMMITMENT
WHEEL

Turn ideas into aligned, visible action by categorising:
“ 1. Centre: What we will act on now
v 2. Edge: What we're testing or exploring

3. Drop: What we're letting go of to focus

How to run it:

« Draw 3 rings on a board or doc

‘ o Place sticky notes or items into each ring

Use when:

« Repeat weekly or fortnightly to maintain alignment

You've surfaced insights, but nothing is landing yet.

\ ' !-

K




THE HELIX LEADERSHIP GUIDE

THE RHYTHM
MAP

Build a simple weekly rhythm that reinforces the Helix:

Monday
Wednesday
Friday

Clarity What matters this week?
Agility What's shifting, and how do we adjust?

Execution What moved the needle?

How to runit:
« Use these prompts in existing stand-ups or async

check-ins

« Keep it light. Let the rhythm do the work

Use when:
You want to operationalise leadership rhythm, not

add meetings.
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YOUR HELIX LEADERSHIP THE HELIX LEADERSHIP GUIDE
SELF-CHECK

Use this as a regular pulse-check:

If one of these is weak, that's where the drift
begins. ﬁCHC
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WHAT YOU CAN DO NEXT

‘ Iry one tool this week, run a Leadership Focus
Loop with your team

‘ Share this guide with your leadership team

Book a Helix discovery session with CHC

Consulting

‘ Download the full story: The Helix: A Modern
Leader’s Story




HELIX Want to implement Helix
Leadership in your
organisation?

Contact Us:

Tel: +27114438680

®
< :H‘ : www.chcap.co.za \ :

CONSULTING

Book a discovery call with us.
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http://www.chcap.co.za/
https://outlook.office.com/book/CHCConsultingLeadershipDevelopmentDiscoveryCall@chcap.co.za/?ismsaljsauthenabled
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